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BRAINSTORMING — WHY?

" Accessing the unconscious problem
solving part of the brain

= Using a group-dynamics process to
stimulate rapid non-linear association

Source: Bill BurnetT, dSchool Stanford



BRAINSTORMING

Everyone thinks they know
how to brainstorm.

But, like improvisational
jazz, mastering the
discipline of letting go and
creating in the moment
takes practice.

Source: Bill BurneTt, dSchool Stanford



4 STEPS OF BRAINSTORMING

a good problem

w =

Use RULES to get lots
of ideas

4. ideas based on a specific
criterion, and for
follow-up.

Source: Bill Burnett, dSchool Stanford



4 STEPS OF BRAINSTORMING

STEP 1: A GOOD PROBLEM -

and guestions

“How many ways we can think of to move construction materials
around a job site?

“How can we build a better wheelbarrow?”

Source: Bill Burnett, dSchool Stanford



4 STEPS OF BRAINSTORMING

STEP 3: USE THE BRAINSTROMING RULES

Rules:
Defer judgment
Go for volume
Encourage wild ideas
Build on the ideas of others

Source: Bill Burnett, dSchool Stanford



Buffet Brainstorming
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